	Joint Management Workshop Outcomes: What helps? What harms?
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     The 2011 joint management workshop was held over two conference sessions at the National Native Title Conference in June 2011. 
     A summary of the key issues/suggestions from the joint management workshop that were presented to the plenary during the conference are as follows:

· Lack of dedicated resources is holding back joint management everywhere: there is a need for long term fiscal arrangements. It’s no use, for example, if ILUAs can say that Governments support training rangers but then have no funding. There is a need for a long term bipartisan approach.

· The expansion of IPA policy to make it possible to have Indigenous Protected Areas (IPAs) in association with co-management over National Parks, as long as state/territory governments and title holders agree, opens up new possibilities to be examined.

· Support for a national evaluation approach also allowing for state/territory differences at micro and macro levels of evaluation.

· Significant inequities in arrangements and the need for a national community of effective practice including cultural competency ranger training in joint management.

· AIATSIS to hold a series of workshops around issues identified in the workshop.

· Need for greater recognition that joint management, including being on country, has critical outcomes for Closing the Gap particularly social and emotional well being, economic benefits and financial savings for governments.

    The second half of the workshop involved small group discussions which produced a broad range of suggestions, as outlined in detail in this document. Participants based their discussion on the following points:

· What helps joint management?
· What harms joint management?

· What can be done better?
· Suggestions for what to include in national principles of effective practice

· Ideas for future workshops on joint management
The points below are written as participants presented them through a Talking

Paper, representing the diversity of views present in the audience.

 

	What helps?
	Legislation and policy
· Good policy and good legislation 

· Clear legislation for joint management
· Recognition of joint management as an issue of national significance
· Holistic engagement from government, across fisheries, wildlife, native title, parks, etc
· Victorian framework is a good example of supportive frameworks for joint management
· Good cultural governance
· Cultural governance decision making and both parties understanding
Working together 
· Respect

· Collaboration with everyone
· Establishing a level playing field between parties in management – partner equity
· Power balance on the joint management board 
· Adaptable business plan structure and knowledge sharing 

· Agreeing about processes to work together, allocation of jobs and training

· Agreeing to a common goal to share management
· Indigenous chair of the joint management board

· The space for Traditional Owner driven management agenda
· Traditional Owners to set board agenda
· Plan of management being created genuinely by both parties
· Interpreters at board meetings and JM officer to help board
Engagement, relationships and communication
· Working together as equals
· An understanding from everyone of the scope from the beginning
· Good communication between parties negotiating joint management agreements 

· Building the capacity of everyone involved to be able to engage properly
· Willingness to engage from both parties
· Communication between negotiators and people on the ground

· Adequate resources to support the joint management process

· Support from joint management officers at land councils
· Plain English guides to everything involved in the joint management process
· Involvement from the whole community
· Communication back to the Traditional Owners
· Consultation of the whole group/community, not just individuals

· Community understanding of what joint management is and the process involved

· Indigenous majorities from the bottom to top: committees, staff - at all levels of the joint management structure
· There is a need for training for joint management leadership

Cross-cultural training

· Cross cultural training for [non-Indigenous] parks staff

· Social team building and trust building between Indigenous and non-Indigenous parks staff
· Training at all levels: decision makers, rangers, parks staff

Employment and business development training 
· Seasonable, part time and flexible jobs can suit Indigenous employment needs e.g. employment during fire season
· Aboriginal people running their own businesses, e.g. tourism

· Opportunities for family groups to be employed and create tourism businesses

· Using the opportunity to support community capacity building and skills development, e.g. through ranger training

	What harms?
	· Lack of coordination between government activities
· Government or industry representatives without the authority to make decisions attending meetings, wasting time and resources
· Hierarchy between government and industries, and hierarchy within government and industry institutions

· Extra costs through additional, and at times unnecessary meetings

· Lack of resources to hold meetings and to communicate the information back to Traditional Owners and the whole community
· Excessive ‘red tape’
· Entrenched views and lack of respect from non-Indigenous parks staff 

· Lack of understanding of jurisdictions during negotiation
· Lack of clarity about policies over parks, e.g. difficulties when unions misinterpret job changes and designated positions for parks
· Limited linkages between natural resource management (NRM) and other targets

· Poor coordination between government departments

· Lack of recognition of tribal councils role in land management

· Lack of designated, resourced persons to do the work required in the joint management process
· Professional jealousy from insecure situations

· Government retaining resources e.g. rent money

· Lack of cross cultural training for non-indigenous staff

· Lack of accountability or transparency, which harms working together

· Dependence on individual enthusiasm and capacity – no capacity building of the group

· Different expectations between parties and fixed agendas, 
· Tokenism 

· Lack of clarity on policies about the park

· Power imbalances

	What can be done better?
	· Recognition of Indigenous ownership of “all” resources, e.g. water, soil

· Education of ministers and senior decision makers

· Linkages with Council of Australian Governments (COAG) indicators
· Consultation of not just individuals, but the whole group
· Guidance on how to initiate joint management 

· Incentives to engage government and Traditional Owners in joint management  

· Expansion of the Working on Country program
· Linkages with FaHCSIA and Closing the Gap initiatives

· Better strategic planning

· More focus on community capacity building

· Good governance

· Economic opportunities

· Recognition of the cultural heritage value of parks 

· Reduction of competitive bidding for funding
· Coordinated approach across and beyond the sector

	Suggestions for National Effective Practice
	· National principles for protected areas of land and sea

· National environmental significance of protected areas
· Stated purpose of guidelines: policy, legislation, leadership
· Environment Protection and Biodiversity Conservation (EPBC) Act

· Inclusion of wellbeing as an objective
· Funding for cultural mapping as a program for employment 
· Commonwealth and COAG

· Allocation of 3% of total revenue as a fee for native title holders
· Shared vision and objectives of joint management
· Priorities for Indigenous perspectives
· Leadership training both sides

· WA change of legislation

· Commonwealth reserves, possibility of a bilateral State and Commonwealth approach

	Ideas for future workshops
	· Establishing culturally appropriate boards and councils
· Decision making and planning in a cultural environment that meets state legislative and policy demands

· Corporate strategy and business structures

· Enterprises: joint management and economic development

· Coordinating native title and other legislative regimes with national parks

· Sharing ILUA benchmarks

· Value of joint management for all parties  

· World heritage areas and joint management
· How Traditional Owners groups without Indigenous Protected Areas (IPAs) source support for ranger positions

· Cultural heritage mapping for planning in protected areas 

· Competitive bidding for funding

· Groups that don’t have IPAs having opportunity to gather and meet, like those with IPAs

· Governance and power sharing: sharing information between groups with joint management
· Forum for better whole of government

· Participatory planning: the value, importance, difficulties and joys.  

· Role of World Heritage Areas in joint management through International Union for the Conservation of Nature (IUCN) policy

· Establishing and developing bush food cultivation enterprises 

· Sharing experiences of what is working


