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Australian Institute of Aboriginal
and Torres Strait Islander Studies

Further understanding of Australian Indigenous cultures, past and present through undertaking
and publishing research, and providing access to print and audiovisual collections

Senator the Hon Kim Carr

Minister for Innovation, Industry, Science and Rash
Parliament House

CANBERRA ACT 2600

Dear Minister,
AIATSISSTATEMENT OF INTENT

On behalf of the Australian Institute for Aborigireand Torres Strait Islander Studies
(AIATSIS), | am pleased to respond to your StatetnoéExpectations.

As a Council, we will continue tpursue excellence in the perfor mance of our
functions as outlined in thiustralian Institute of Aboriginal and Torres Strait

Islander Studies Act 1989. AIATSIS is the leading research, collecting andliing
institution in the field of Australian Aboriginahd Torres Strait Islander studies. We
are a keeping place not only of a vast record cftralian Aboriginal and Torres
Strait Islander cultures, but also of expertisadegs, of capacity, and of vision.

AIATSIS’ strategic directions are developed in our new three year 2010/11 -A@X12/
Corporate Plan which sets out the broad objecfmeslATSIS and outlines the
strategies to be pursued by the institution inedhg the identified goals. In
developing the plan we address the changing ueeajrganisation by Aboriginal
and Torres Strait Islander communities, the reseemenmunity and by the broader
public and take in advice from our Research Adyigoommittee and membership.
The Council also accommodated the current polcigee Government, including the
Government’s National Research Priorities and Matidnnovation Priorities in this
plan.

On an annual basis we develop the AIATSIS Busiféas which identifies specific
projects against the Corporate Plan. We will prewdu with reports on our
performance against the Corporate Plan and Busklass in formal documentation
that includes the Annual Report.

The Council will also review its performance, corapion and skill base at regular
intervals to ensure it is operating efficientlyfeetively and having regard to the
principles of good corporate governance

In line with its tradition of esear ch excellence, AIATSIS will conduct research at
world class levels in fields relevant to Aborigirmaldd Torres Strait Islander studies, as
measured by international performance benchmaBkeh benchmarks will include
publication of research articles, books and chaptes well as national and
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international awards. The full detail of publicatsoby research staff will be included
in our Annual Report.

AIATSIS has developed a reputation for rigorouslejpendent research across the
breadth of Indigenous studies and affairs. We eviBure that we continue to
undertake research and deliver outcomes relevahetblational Research Priorities
and will also undertake activities that support@w/ernment’s National Innovation
Priorities as outlined in the Innovation White Papewering Ideas. An Innovation
Agenda for the 21st Century.

In respect to these priorities a number of ouraegeprojects, as outlined in the
AIATSIS Business Plan, address issues of envirotathenstainability on Aboriginal
and Torres Strait Islander lands including theessiiclimate change. Our Native
Title Research Unit, funded in large part througd Department of Families,
Housing, Community Services and Indigenous AfféiaHCSIA), is a national
leader in working with Aboriginal and Torres Stristander communities to identify
options in relation to Indigenous lands. AIATSISintains multiple research
partnerships with other government departmentdragigenous organisations to
ensure the uptake of this research. Research afighbal and Torres Strait Islander
health is another longstanding and key streams&areh interest and this work
includes the examination of issues of populaticathe Our work on digitising the
collections and creating innovative research taalsh as the AUSTLANG
Indigenous language database, assists Indigenousgnities to source priceless
cultural heritage materials. This activity also ifiogas the organisation to be a major
hub in a network of cultural agencies working téivee cultural materials to
Indigenous communities by means of broadband tdobpoln respect to these
developments AIATSIS is a major participant in FeHCSIA managed scoping
study for the National Indigenous Knowledge Ceptaposal.

We will fosternational and international collaboration with a variety of
organisations including other Publicly Funded Reseé&gencies and universities and
encourage other bodies to undertake research inghbal and Torres Strait Islander
studies. Through this, AIATSIS will work towards pmoving Australia’s productivity
and competitiveness by working in collaborationhwrtdustry. We are members of
the Cooperative Research Centre (CRC) for Aborlditealth and collaborate with
others in health research through National HealthMedical Research Council
(NHMRC) funded projects. We are also members ohthwe CRC for Remote
Economic Participation and the new orientationhes CRC captures more of our
existing research activities. Our research stafhtaa a number of joint projects
under a Memorandum of Understanding with the AliattaNational University. We
are also currently developing formal agreementh wié National Museum of
Australia and the National Film and Sound Archiveresearch and collection related
matters. We have developed relationships with pleltjovernment agencies in
respect to policy research. For example a numbeuoAboriginal and Torres Strait
Islander language projects are supported by thaiepnt of the Environment,
Water, Heritage and the Arts Maintenance of IndigenLanguages and Records
program. In respect to development on Aboriginatilawe are in consultation with
the CSIRO. We have links with other Australian @msities through specific ARC



funded projects and through adjunct positions torresearch staff. Our research
grants are accessed by a broad base of univergitindigenous community partners.

AIATSIS will continue its’ work and commitment tela national centre for research
on Indigenous studies, attracting national andivatonal visitors to work at
AIATSIS and utilise the collections.

We will work vigorously to promote careers in ressand also providgaining

and career pathsfor researchers, particularly Aboriginal persons and Torres Strait
Islanders in order to sustain Australia’s qualygtem of research. We currently
maintain an Indigenous Visitors Research Prograahdhsists university-based
Indigenous researchers to conduct work at AIATS1& with Canberra-based
government departments. These visitors also receargoring by senior researchers
of the organisation. Similarly our research gramesstrongly accessed by Indigenous
researchers. We will also promote and supportébearch sector by facilitating
access by university students to AIATSIS faciliti€erough adjunct relationships
with Australian universities, AIATSIS research $tfe involved in formal
supervision of twelve PhD and two Masters students.

In accordance with thieublicly Funded Research Agencies Charter, we will
encourage public debate and the independence #AESIS in order to test our
research, in both a peer review setting and ipthmic arena. The Biennial AIATSIS
Conference and annual National Native Title Confeeecare key events for the
research community. AIATSIS is a major publishesctolarly work in the field and,
in addition, we encourage all our researchers igtuin recognised scholarly
journals. Our Seminar series is now live webcast.

In order to foster research in Aboriginal and Torres Strait | lander studies,

AIATSIS will take a leadership role in the ethicainduct of research with and about
Aboriginal and Torres Strait Islander peoples androvide support and advice on the
conduct of research. We are currently updatingnationally recognise@uidelines

for Ethical Research in Indigenous Studies in order stay at the forefront of research
activity.

AIATSIS will continue to provide the Government tvindependent technical advice
as required. We will assist the Government’s potleyelopment in how to best meet
the challenges Australia faces.

We will continue to publish the work of research@ré&\boriginal and Torres Strait
Islander studies, particularly Indigenous auth&t&TSIS maintains the Stanner
Award to encourage the best Indigenous scholarlyuseripts.

AIATSIS faces significant challenges in the digpaéservation of its collections
since many of its collections exist on impermarardlogue magnetic media. It is
internationally recognised that such media willrdelg in coming decades even
though the collections are currently held in idgtarage conditions. AIATSIS
requires an enhanced capacity to transfer suctrialatanto digital form before the
year 2025. The organisation has developed a detaléen on the work and resources
required to meet this goal. The organisation’s rfeegpecific support for this new
activity has been recognised by the Federal Goventtiirough allocations for the
digitisation exercise although current funding emd3dune 2011.



Within these constraints AIATSIS will continue tewelop and maintain its world
class Indigenous collections to support researichlimigenous studies and provide
access for use by Indigenous communities and retsear.

We will collaborate to ensure that AIATSIS collects are discoverable through
online catalogues and other Internet-based respaxa part of Australia’s research
collections infrastructure.

Totransfer benefitsto industry and the community from the work of AIATSIS, we
will communicate our research and technical knog#ethb the community through the
publication of peer reviewed scientific and teclahgapers and through access to its
cultural resource collection. We will actively waidk raise community awareness and
understanding of our activities and Aboriginal dradres Strait Islander societies.
Among our many publications the general publicatitime Little Red Yellow Black
Book: An Introduction to Indigenous Australia and theAboriginal Australia map have
proved to be of major interest to teachers, schaoislic servants working with
Indigenous communities and the general publichéhdoming year we intend to
reversion some of our publications as audio booksdmmunities and the general
public.

AIATSIS will continue toinform you and the Department of significant issues
relating to the agency in a timely manner. Throagbgoing communications to the
Departmental Secretary and other agency key s&fivilV support and advise you on
matters related to AIATSIS.

We will work in collaboration with your representess to maintain an appropriate
level of awareness and understanding of each atbeerations and priorities.

AIATSIS will also enhance and maintain its linkshviGovernment policies and
programs through regular liaison with the Departh@érinnovation, Industry,
Science and Research and other relevant Austi@leaernment departments and
agencies. As Chair of Council | would also expeatieet with you on a regular basis
and to engage in respect to appointments to Coandilof the Principal.

The Council will brief you detailing the performanof AIATSIS against the criteria
set out in your Statement of Expectations. Thi$ @ampliment the Annual Report
required of all Publicly Funded Research Agencieden theCommonwealth
Authorities and Companies Act 1997.

We look forward to an effective and collaboratiatpership.

MBuna Dol

Professor Mick Dodson AM
Chairperson
April 2010



